
CAPA Leadership Summit - 2011 

Survey and Suggestions for Improvement and Follow-up – 

Summarized Responses 

1. Have we met the objectives of the Leadership Summit?   

 

• General consensus: ( Out of 14 responses) 

“YES” - 8 

“Very informative” - 1 

“Exceeded expectations” - 3 

 

• Time was short to learn about others and meet and share ideas. (3) 

 
2. What are the most valuable portions of today’s program? And the least 

valuable? 

 

Valuable:  

• P.M. session. Exchange with other organizations most productive 

• Speaker presentations 
• Free flow of ideas, open environment 
• For students able to create connections 

 
Least Valuable:  

• Group introductions 
• Time taken to explain programs and projects 

 
3. Your suggestions to follow up on today’s summit and to improve future 

Leadership Summits.  
  

• Advance sharing of data via web/email. 

• Reduce report outs to 2 or 3 key items 

• Pre-distribute handouts to the leaders of the group, eliminate own organization 

discussion, move to discussion before the summit and bring results. 

• Breakout groups should be topic specific: e.g. Health-care, Education etc. 

• Create a directory with phone numbers and links to the organizations on the CAPA 

website 

• Create a calendar of events 



• Put out contact info of all attendees 

• Improve information in invitation to make it more attractive 

• More summits with different themes 

• Do more promotion with students and young professionals 

• Updates via email on some major actions proposed by each table in the next 12 

months. 

Next Summit: 

• Follow up summit viewing the outcome of discussions. Evaluate projects that 

promoted Michigan revitalization. 

• Collaborate with other organizations and report back as “took action.” 

Miscellaneous Comments: 

• Room a little cramped, need more strict time control, lunch could be better, 

Asian food 


